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Principal Council
AGENDA

Thursday, March 12, 2020
1. Welcome

2. Celebrations
* Chorus: LGPE all 1’s! Katy Mae Elder conducted the sight reading portion to finish her internship; got a superior rating. 
* Girls BB went to final 4. Well represented by LHS fans.
* 9 qualifiers for state in NHD

3. The “Always”
a. HCS Strategic Priorities
b. LHS Mission, Vision, Core Values
c. Henry Plan of Action 
i. Balanced Instructional 
ii. Everyone should have an equal opportunity. This has come up before with the council. We need to devise a system to make sure this is happening. 
Safe & Secure: Faculty will have a new badge with an emergency button that calls for help. Are already putting in the censors. 
Produce excellent results: Not just test scores. Excellent performance that translates to the next level. Last year, of the 3 goals we had we met 2.5. We are held accountable for meeting our goals by the district. We talk about the goals at each meeting because this is how we are evaluated. 
iii. Balanced Assessment System

4. School Accountability
a. Monthly metrics:
i. Enrollment: 1206
ii. Average Daily Attendance (ADA): 94.4%
Fr=95.2% Sop=94.9% Jr= 93.7% Sr=93%
iii. Behavioral referrals: 28.8% have a referral/
 Fr= 26.6/ Soph= 30/Jr= 33.3/ Sr= 25.5
90% level 1 (call home/ admin conf)
5% level 2 
5% level 3
1 incident level 4
Total # of referrals 815

b. Coronavirus response update
We have school level accountability. Mr. Smith is providing regular updates in Pride News. Most recent info posted on school system web site. Also in front office there are handouts about the system & school plan of action. Stay home if you feel sick in any way. WASH YOUR HANDS! Observe good prevention strategies. Until further notice, HCS is operating on a normal schedule. No one has said anything about closing schools at the present. If something changes, the district has a plan for how we would “do school” if we aren’t in school. “Remote Learning Days”- every student has a device tied to our network; if we are out of school, each teacher would have already made sure that online learning platforms are in place. Teachers would have online “office hours”. Teachers would be available for questions & assistance during the class period time. If we close school, everything will be cancelled (sports, prom, etc). If we would be closed, a professional cleaning staff would disinfect the building. There have already been potential issues in our building. Anything that has been reported has been addressed, investigated, & work is done with the public health dept. If the students have a concern, let admin know. It will be treated properly. It is all of our obligation to report all concerns so they can be addressed. Do not participate in rumors. 

5. EOPA, AP Exams, EOCs testing schedules/plans
Draft schedule distributed. The days we test we are not running normal classes. The classes not testing will be running study halls. If you come to school & not testing, you will be either in one of the gyms. Final schedule will be dispersed at the April meeting. 

6. Planning for 20 – 21 - - - need some additional input
[bookmark: _GoBack]Considering several options; most popular choice seems to be 3 7-period days, 2 block days per week. HR each day; still have advisory. Standards & progressions required next year as well as CFAs, 4 EOC classes, common summative test

7. Senior/Graduation Information - questions

8. Etc…

Next Meeting: Thursday, April 16 – 12:15 – Media Center

The Mission of Luella High School:
Luella High School will graduate each student: college, career, and life ready.

Principal: Jerry Smith, Jr. 
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